
∫◕ D X

2024/04
∫◕



2
β1 Key Goal Indicator Ω ᴮ ◙

β2 Key Performance Indicator Ộ ᴣ ◙ ᾋ ◙

Ḽᵊ BPR ᵬ

ᵬ

Å DX ṁ ἇ ︡ ὓᵊ ∫◕DX

2023 3Ὦ ├ ᶆ︡KGIβ1

♪ ◘― ︡

Å ︡ KPIβ2 ṁ Ḛ “

Ṫ ᵓזּ ︡ ᷊ ệ Ṩ

︡ ᴥ ᾋ “

Å ∫◕DX Ⱳᾋ “

2024 ͏Ὦ ︡ ᴥ ᾋ “ ᾋ

ῇ 3 ḧˢ2024 ˙2026

ˣ ⌠

Å ᵰ יּ꜡ ᾋ ṁ ᾠ ︡

῟ ‰ ◕ ∫◕DX

ᵓṳ ︡ ệ ᶎ “ › ế

DX

Å ᶎ ⱱ ḼᵊҜם“Ҝᵠ

ἣ ︣

ṟ ︡



3

ⱳ

͍

͒ VALUEˢםᾝ ◒ˣ ᾝם ΰ ₈ῇ ︠ ︡ Ῥ ˢ ˣ

Re-Design ᾝם ΰ P͐01

Re-Design ᾝם ΰ P 602
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∫◕ 2020 ∫◕“ ᴶ “ ︣ ᴟ

₈ῇ Ṫ   ᶨ ˑ ᴂ “ ằ ᶗ

“ ằ ᶗ

∫◕“

ằ

ᶈ

“ ︣ Ⱨ ᶈ ῢ︣ ḛ ᴟ

ῖ

ằ

︡

“ ︣ ᶈ

◓

ᶨ ᶈ

︠ ︡
2040 ₇ ᾝם

∫◕

AI ᶨ

24Ⱳḧ ῢ ᾝם

“ ︣ ꜛ ᴟ

ᶖק ῢ ᾝם

◕ Ṑ ᾝם

ṛ Ḝ

“ ︣

ᶈ

2025 2030

“

“ ︣

︡
VALUE ᾝם ΰ

︡︡
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︡

︡
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⁯ ︡
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ṛ
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ὀṁ ˢ῝Ặ ˣ ὀ ᴟ ᾁ ˢ ˣ
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∫◕ 2018 12Ὦ ∫◕LINE̔̀ ꜠ ᵫ ›SNS ᶨ ᶨ

₈ῇ Ⱨ ṓ

ᾝם

︠ ︡

2025 2030

VALUE ᾝם ΰ

︡

∫◕LINE̔̀ ꜠

ᶈ
◓Ӿ ḩ SNS

ᵫ◐

∫◕

ἷ ᶈ

ICT ᶨ ễӾ

ἷAI ῟ᶨ

Ộ ᾁ

ᾤ Ω ᴟ

ᾝם

ḧ ḯ

ᾤ Ω ᴟ

ᾝם

Ộ

ễӾICT

︡

2023

2040 ₇ ᾝם

∫◕

◕

︣ ᶗ

︡

︡

︡
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⁯ ︡
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︠ ︡

2025 2030

←

ӗ

VALUE ᾝם ΰ

︡

Ṫ ᶨ ←ᵲ ḾṐ ᴂ ‰ “ ◕ ӗ ӗ ᶎ

ᶨ ∫◕ ὓᵊ ᾁ ᴟ

← ™ 

├ ☼ם

← ᾚ← ├ ᶨ

AI

῝Ặ☼ ӲⱱḚ ᶨ

Ὣᴮ ֳ

3D ῝Ặ☼ ӲⱱḚ ᶨ

BYOD Ⱳ

ᴂ ΰ

←ᵲ ΰ

←ᵲⱲ ᴂ ḕẽ

AI ᶨ Ӥ ᶈ

ᶨ ←ᵲⱲ ệ Ӄ

ᶨ

←ᵲ ӗ

ӗ

︡

2023

2040 ₇ ᾝם

∫◕

ˢ ˣ
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5G 2s030 ῢ 99̋ˣ

︡

︡

︡

STRATEGY

VALUE

⁯ ︡

2023 3Ὦ⌠
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︠ ︡

2025 2030

▀ᶘ ὀ

VALUE ᾝם ΰ

︡

ḧ ˑ ḼỘ ὀẸ Ὣ ם ᾓם ☼ם ₈ῇ ▀ᶘ Ṫ

› “ ᵔὨ ᴿ ᵔὨ ⱧỘּי ᶘ ᾆẕṐḩ ὀ Ặ

ӽ ᶨ ᴟ ΰ › ӽ ᶨ ‰

ӽ Ṫ ᶨ ᾁ

ḼỘ ὀẸ ם ᾓם

ᶘ ᾆẕṐḩ ὀ ▀ᶘ῝ ἄ

ἷּזᵓ ᾝם

ӽ

ᶨ ᴟ
ӽ

︡

2023

2040 ₇ ᾝם

∫◕

∫ ╥ᵊˢ ∫ ˣ

︡

︡

︡

STRATEGY

VALUE

⁯ ︡

2023 3Ὦ⌠
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︠ ︡

2025 2030

ⱧỘּי

VALUE ᾝם ΰ

︡

2018 ∫◕ ‰ ῝ᵫ

ᾓ ∑ם ∫ ◘ ∑ם ḢΊẁ Ω

∫◕ Ὂↄ ᶨ ᴟ ˑ ⱧỘּי ᶨ ᴂ כ◦ “

VR/AR ∫

ḼỘ DX◦כ

“

G-Biz ID Ṑ ∏

G-Biz ID ᶨ ◓ ︣ ᶈ

ⱧỘּ︣י ᴟ ᶈ

ᵕ ΰ

ⱧỘּי ὀẸ ם ᾓם

Ḃ ὀ

ם

ⱧỘּי

∫ ᵫ

ᵦ

∫

VR/AR ᶨ ᶈ

︡

2023

2040 ₇ ᾝם

∫◕
︡

︡

︡

STRATEGY

VALUE

⁯ ︡

2023 3Ὦ⌠
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︠ ︡

2025 2030

ԁ

︡ ▪

ᴟ

VALUE ᾝם ΰ

︡

ḕẽ

⁯ ꜛ ᶨ ᵓזּ ΰ ︡ ḕẽ

Ṫ ḕẽ ⱱ ᴦ ᶨSDGs GX

ᾠ῎
ᴝ ꜡ ︣ Ṫ ᶨ

ΰ ︡

ᵓזּ ᾝם ΰ ︡

IoT ẚ ḕẽ ᴦ♪ᴟ

Ṑ֫

UI UX ΰ

WEB ΰ

ῢ

ᴚἻ

ắ ᵓזּ

◦

ᶨ

GX ︡

︡

2023

ⱱ ᴦ ᵫ SsDGsx ︡

︡

︡

︡

STRATEGY

VALUE

⁯ ︡

2023 3Ὦ⌠

2040 ₇ ᾝם

∫◕
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︠ ︡

2025 2030

Ộ ᶗ

VALUE ᾝם ΰ

︡

Ộ ῟ ᴟ ᴟ Ộ ᶗ Ԍ Ộ Ộ ᴅ

ᶨ ᴿ Ӄ ▫  

╓ ὓᵊ ├

ꜛⱵ ᴟ Ặ ᴟ ᴂ

Ộ DX

AI ᶨ

Ộ ╓ ӱ“

Ộ

Ộ ῟ ᴟ

ꜛ ᴟ ᾝם

︡

2023

2040 ₇ ᾝם

∫◕

“

ὀ

︡

︡

︡

STRATEGY

VALUE

⁯ ︡

2023 3Ὦ⌠
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︠ ︡
2040 ₇ ᾝם

∫◕

2025 2030

ᶨ

VALUE ᾝם ΰ

︡

ᵠᶗ

☼├ ӛ › ₢Ấˢ ˣ ṁ EBPM ☼├ ῟ ‰

2018 ḕẽBYODḕẽ ᶨ ᾝם ︡

ḗ♪ Ṫ

ḕẽ

BYOD
Ộ

ᶨ ם ᾓם ☼ם

ᴅ

◕ ᴿ

☼├ ֳ

ᾝם

῝Ặ☼

ӲⱱḚ Ộ

︡

2023

Ḃ ὀ

ᶨ

├

ᶨ

ḕẽ  
ṁ ᶨ

Ộ ᴅ ὀ

︡

︡

︡

STRATEGY

VALUE

⁯ ︡

2023 3Ὦ⌠
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ⱳ

͎

͏ VISONs ♪ ˣ ◕ “ם ☼├ ˢ ˣ ᵒ

︡ ᵵ P 13 21

DX P 22 59

◕ DX P 60 76

“ DX P 77 91

DX ▫ P 92 102
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ԁ ˢ︡ ᵵ ˣ

︡ ᵵ ‮

DX

ḁὫ “ ︣ ᾝם 23

“ ︣ ᴟ
ˑ ᶨ Ộ ᶗ ◕ “ ︣ ḛ ḛ

ḁὫ
24

ᶨ ⱪה ӗ ᶎ

ῐּי ΰ

‭הḚ ὧ ừẍⱲ Ṑ ᶨ ῐּי

ὖᾚ ה ῟ ᶎ ᴥ ӗ ӗ ᶎ
25

Ⱨ ⱧỘ
┌₈ Ṫ ᶗ ֳ Ẑ︣ ᴟ ◕ ⱧỘ

יּ ‰ ⱧỘ ™ 
26

₅
ᵊ ︣ ᾁ┤ ︣ Ὠ

ↄ
27

ₒ ◓Ӿ ΰ † Ɫ ◓

ẚ︣ ᴟ

Ṫ ᶨ ︣ ᴟ ◕

ὀ ︣ ḛ ᴟ
28

ḧ Ӿ☼ Ặ ᾝם
ḕẽ Ộ   Ỳ ẚ ᶆ ḗ₰Ộ

⌠Ộ῟ ᴟẉ Ӿ ΰל
29

ὓ ︡
◕ ⱧỘּי ḛ ὓ ︡ ▫   ằ

︣ḧ Ⱳḧ ὖᾚ
30

︣ ḁὫ
ẉ ᾝ ᾁ₰ “ ︣ ḁὫ

  ︡ ᶨ “DX ᴥ
31

ᴲ ←Ḛ יּ ›

“ ằ

ᴲḚ „ ᵓ ῖ ḁὫ ▫

ᴲ ←Ḛ יּ Ḛ ☼ ᴂ ằ ←ᵲ ế

ᾝם

32
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ԁ ˢ︡ ᵵ ˣ

︡ ᵵ ‮

DX

ḇ ῢ ᾝם 33

ᶨ ︣ ḛ
Ỹ ῢ ὴ Ṝ∏Ⱨ‮ ︡Ԋ╓ṐṀ ṁ ͐

ˢ♃ Ὦ ˣ Ⱨ Ԋ╓ יּ ΰ
34

︡

Ỹ ◕ ḇ ₈ῇ

︡ יּ ᾚ Ⱳḧ › ᵃ 3ᴖ5

︣ ◦
Ỹ ◕ Ⱨ Ὠↄ ˑ ◦ ︣ ḕẽ

◕ ΰ
36

ᶨ ᶈ
ῲ ᶨ ᶈ ΰ ᾁ ם

37

ᶨ ӽḩἰּי
◕ ᶨ ӽ ⱧỘּי ◕ ӟᵰ ӽ

ḩἰּי ӗ ︡ ḕẽ ὀ 38

ԁ ệ ›
ᶨ Ω ᴟ ◕

“
39

יּ ӗ ὲῴ יּ ӗ ΰ ὲῴḚ כ◦ יַּ ꜛ ᾁ ẉ

֫ Ӄ ḗ♪ ♯“ ῟ᴮᾁ ☼ם
40

Ẹ יּ ᴂ ל

ΰ

◕ ︡ “ ∑ ᶨ ᾂ יּ ₰ “

ᾂ יּ ὖᾚ Ṫ ► Ộ Ω ᴟ Ԍ ᴂ ל

ΰ

41
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ԁ ˢ︡ ᵵ ˣ

︡ ᵵ ‮

DX

ὲῴ ΰ ὲ◖DʝX
◕ ΰ ὲ◖DʝXs Ộ ᴟ ᶨ ˣ

ⱧỘּי כ◦ BRPR ☼ם
42

ᶨ ᶘ ẚ Ⱨ

ᾮ ♁

ῐּי ᶘ  ḧ “ ♠Ɫ ︡ ӗ ӗ

ᶘ ẚ ᾝם ῐּי ᶘ  ὖᾚ
43

ICT ᶨ ễӾ

Ẹ ᶘ כ◦ ᶨ ᾤ Ω ᶘ Ẹ ᶘ ᾝם

ⱪ ᶨ ệ ᴦ♪ᴟ   ♁

ᴂ ᾝם

44

ễӾ ᶨ
ԁ ԁ ᶘ ᶘ “ Ṝ ễӾ ⱪ ᶘẘ

ᶘ  ᴟ ᴦ♪ᴟ ᶘ ◙ ᶘ ◦כ ᶨ
45

ᶨ ᵫ ṳᵓ
ᵓṳְ֫◦כ   ếᴟ ᵫ ṳᵓ ᾝם

ṳԌ∕ ꜘ ™  ṳᵓḩ Ộ Ω ᴟ
47

ӽ ᶨ ᴟ 48

ᵓᶨ ♯“
ᵓᶨ ὖᾚ ︣ᶎ ΰ ᵓ ◓ᵕ ←ᵲⱲ Ặ

Ṑ ♯“
49

ᶨ ᶨẸ Ỳ ︣ ӽᶨ Ẹṳᵓ Ỳ ḩ ӽ Ⱨ ὖᾚ ΰ Ὠ▄

Ṝ Ỳᶛ ꜛ ὓ
50

Ṫ ᶨ ∫ 51

‰ ⇔ Ṫ ᶨ ∫ ∫ ︢ᶕ Ḭ ∫ ◊ ֳ ῝ᵫ ᵊ

ᾠ῎ ᴂ ◊ ӛ ☼ם
52

Ṫ ᶨ Ḭ
Ḭ☼ ͒Ḭ ‰ ⇔ᵊ ᴟ ˑ ᶑ Ḧ Ṑ

⌠ ᵔ ᴥ WEB Ḧ
53

ARṪ ᶨ ᴟ∞

⁯◙ ◊ ẋ ARṪ ᶨ QR

︡ ᾥ ẋ ™ᾝ ὺ ꜘ ᴟ∞ ᴥᴣ ‰ 54
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ԁ ˢ︡ ᵵ ˣ

︡ ᵵ ‮

DX

ḼỘ DX ᴂ כ◦ ☼ם ∫◕ ḼỘ ᴪ ᾏ DX ︡ כ◦ 55

ᴦ♪ᴟ ῝ᵫ ◕ ⱧỘּי ᶨ

︡ Ḃ Ẹ
56

ᴚἻ 57

AI 24Ⱳḧꜛ
‰ יּ ► Ḉ AI ᶨ ꜛ ᴂ

ᶨ ệ ắ ḕẽ
58

ⱧỘ DX ︡
Ṫ ᶨ ⱧỘְ֫ ᶗ ⱧỘDX

59
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ԁ ˢ︡ ᵵ ˣ

︡ ᵵ ‮

◕ DX

◕ ᾋ ὺ ▀

DX

Ṫ ᶨ ὺ ▀ ˢὓᵊ ὓ ☼Ῥ ӲⱱḚ   ˣ Ω ᴟ

ΰ ṍ ♪ ᾁ ◕ ― ὺ ▀

DX ︡ ὓᵊ ├

61

BIM/CIM ᶨ ὓ ῬⱧḗ Ộ

῟ ᴟ

‰ᴯỆῬⱧ BIM/CIM ᶨ ☼Ῥ 3D ᴟ

ᾕ ḩἰṐḩ Ẹṳ ᶨ Ộ ῟ ᴟ ⱧỘ ᶨ ᾁ
62

☼ ͏ⱳᾕ ᴟ ӲⱱḚ

‰ ᴟ

Ḛ ͏ⱳᾕ ᴟAI ᶨ ꜛ ᾁ ☼

ӲⱱḚ ‰ ᴟ ︣ ᾁ
63

Ṫ Ệ ӲⱱḚ ῟ ᴟ
Ệ ᾁ Ṫ ⌠ỘⱲḧ ᾁ ⌡ᾚ ᵊ

ᶨ Ệ ὲ ‰ ᴣ ᾁ Ệ ӗ ӗ ᶎ
64

₮Ḱ ˢ͎ṍˣⱧỘ ᶨ
₮Ḱ ˢ͎ṍˣ ⱧỘṜ ᴟ Ἃḧ ᶨ

›ӪἹ ⁯ ḩἰṐḩ ὀ Ṫ Ԍ ∙Ӿ
65

ה῝   ☼ ᴟὉӲⱱḚ Ộ Ω ᴟ
☼ה῝   ☼ ᴟὉӲⱱḚ Ộ Ω ᴟ ᾁ ẉ ◓ ᴟ

◕ “
66

ֳ ᶨ
כּ ֳ ệ ᶎ ᵹ Ḛ

ẉ ᴲ← ←ᵲ ệ Ӄ ᶨ ᾁ
67

ӲⱱḚ ῟ ᴟ ΰ ֳ

AIᵔ ם

ֳ AʝIᵔ Ỹᵊ ᴟ ︣ ᾁ

ӲⱱḚ Ộ ‰ ᴟ ῟ ᴟ
68

AI ᶨ כּ Ӹ “ ├
ᴦ ꜠ AI ︡ “ ︡ Ộ ᴟ ḛӬᴟ ︡

ΰ ẨᴦỘ ⁯ ὀ ᵫ
69
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ԁ ˢ︡ ᵵ ˣ

︡ ᵵ ‮

◕ DX

Ὲ Ừ AI ẉ ᶨ

ᾝם

AI ► ᴻ╞ ל ệ Ӄ ῟ ֫ ᾁ

יּ“ ᵕ ệ ₰ ᵕ ΰ ӽ ᶨ ᴟ

ᴣ ΰ Ὲ Ừ Ḋ ︡

70

ᶨ CO2⌡ᾚ ᴟ

ᴟ

Ṫ ᶨ Ộ ˑ Ṫ CO2⌡ᾚ῟ᴮ ᴦ♪

ᴟ ḩἰּי “ 2030ˢ 12ˣ Ṅ 71

ⱧỘᶨ ᴛע῟ᴮ ᴦ♪ᴟ

ᴟ

ⱧỘᶨ ᴛע῟ᴮ ⌡ᾚ ├ ᴛע῟ᴮ ᴦ♪ᴟ

︡ כ◦
72

ARṪ ᶨ ᾓἷḕẽᶘ ☼ם
ἷ ᶗ ARṪ ᶨ ḕẽᶘ ἴ

73

←ᵲ Ấ ḧ
ṛ ←ᵲⱲ ←ᵲ Ấ ḧ ӗ ᶎ ꜛְ

74

  CONPAS
῟ ᴟẉ ▀ ΰ

⁯ ῖ ᵫ   CONPAS
₤╛ ᵔ ῟ ᴟẉ ▀ ΰ

75

ם ⱧỘ ◕ ∫
Ω ICT ᶨ ằ ᶗ ם ᾓם “

ḕẽ ם ᾓם
76
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︡ ᵵ ‮

“ DX

ˢ Ḛ Ộ ˣDX ᾝם
Ⱨ ▄ Ἰ ᵓὓ Ộ ˢ Ḛ Ộ ˣ Ṫ

ᶨ Ω ᴟ ᵠᶗ ᾝם
78

DX ᾝם ṁ

Ộ ᴅ Ặ ṁ ὀ ṁ

Ṑ › Ḛ Ặ79

῝ Ḛ Ộ Ω ᴟ
Ḛ ™  ΰ Ὧ ῝ Ḛ Ⱨ ῟ ᴟ ΰ

♯“ᾁ ☼ם
79

Ⱨẚ ḩἰỘ Ω ᴟ
Ⱨẚ ḩἰỘ Ω ᴟ ΰ ự ẍ HR ΰ

♯“ᾁ ẉḩἰỘ Ω ᴟ ᾁ ☼ם
79

▄ Ộ Ω ᴟ
ᶆ ḧ ♠ ︡ ֫ ▄ Ộ

῟ ᴟ ▄   “
80

Ἰ Ộ Ω ᴟ
ᾝ“ ╘ Ḛ Ṑ ᶈ ◓Ἰ Ṑ ᴥDX

Ɫ   ☼ם
80

∞ ᵓὓỘ Ω ᴟ
∞ ᵓὓỘ Ω ᴟ ΰ Ộ ᵠᶗ ᾝם DXםᾝ

ṁ ὀ ∞ ᵓὓ ™  “
80

ꜛⱵ ᴟ Ặ ᴟ
῝Ặ ᴟ ḩ ṁ ῝Ặ ︠20Ộ

⁯ ᴟṁ ӱ“
82

╓ ὓᵊ
Ộ ῟ ᴟ ▀ ΰ ΰ Ω ᴟẉBPR “

╓
83

Ԍ ᴟ BPR
꜡  

ᶧע ᶆ ộ כ◦ Ԍ ᴟBPR
84

ԁ ˢ︡ ᵵ ˣ
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ԁ ˢ︡ ᵵ ˣ

︡ ᵵ ‮

“ DX

AI ᶨ Ộ ῟ ᴟ
Ộ ῟ ᴟ ⌠Ộ ᴻὖᾚẉ Ộ ל ΰ Ԍ “

⌠ ⌡ Ộ ᶨ AI ḕẽ  
85

AI ⱫṞ ᶨ Ộ ῟ ᴟ
AI ⱫṞ ᶨ ṳⱧ ῢ ᵰ ᾝ Ṝ

⌠ ḩ ⌠Ộ ὖᾚ ῟ ᴟ
86

AI ᶨ ᾁ┤Ṑ ΰ

Ộ ῟ ᴟ

ԌỘ AI Ṫ ᶨ

ᾁ┤ Ṑ “ ΰל Ộ ῟ ▀ ΰ ם

ᾝ

87

ᶨ ῟ᴮ ☼├ ӛ
ᾤ Ἱ ᶨ ᴦ♪ᴟḕẽ  

ᶆ ᶨ ḕẽ ᾆ ᵬ ᴂ ᶨ ᾆ ∙Ӿ “
88

☼ ᴟ ῟ ῝Ặ☼ Ḛ

ᾝם

ᾁὫᴮ ῬⱧ ᴟ ☼ Ḛ

Ⱳ  Ω Ặ ῟ᴮ ῟ ☼ Ḛ ᾝם
89

ᾝ ᶨ Ộ ῟ ᴟ
ḗ Ԍ ᾝ ệ ֳ ᶖק ◄

ὓ ᾝ ệ Ặ Ộ ῟ ᴟ
90

∫◕ ΰ
ᵰ ∙ ᶨ ᴂṐ ᶎ Ԍ ᾆ Ἡ

ếᴟ
91
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ԁ ˢ︡ ᵵ ˣ

︡ ᵵ ‮

DX ▫

ᶧע ᶆ ộDX ︡ כ◦

◕ ♪ ᶆ ộ ӛὯ כ◦ ◕ ộ Ⱨ ╥―

ӛ “ ᶆ ộ ꜛ DX ΰ ︡ ἇ ᴟ ΰ כ◦ “ ῞Ⱨ

ᾋ ᴟ ◕DX Ṑ֫

94

ⱧỘּי ᶨ DX
▫

ᶧע ⱧỘּי ᶨ ᶧעẉ ⱧỘ Ḛ

ộ Ộ ᾋ DX Ԍ ꜛ DX
︡ ▫  

95

ᵰ ∙ ᶨ ︡ כ◦
DX ớ ԏ ∙ ᵰ ∙ ⅜ ᵺ ∙ᶆ

ộ DX ︡ ớ ḩ ╥ᵊ כ◦
96

DX ∙ Ӿ
Ԍ ḇ ⱱ ˢᶘ ˣ “ ԌDX

ΰ “ ᴥ ∙ Ӿ
98

ᶨ Re-Design ︠ ∙

Ӿ

ꜛ Ộ DX ︠ ∙ Ӿ ᾆ

BPR ◘― Ṫ ḩ ꜡
99

Ṫ DX ∙ Ӿ
◕ DX ᾝם ΰ Ṫ Ԍ Ṫ ῲ ꜡

Ộם ᴟ Ḽᵊ ᾓ ᾆ ☼ם
100

ḧⱧỘּי ὀẸ ︡ ◕ QoLΰ ◕ ΰ ḧⱧỘּי ὀẸ Ὣ ︡ 102



ˑ ԍ ᵓḕẽזּ ᴟ ˑ ᴣ Ḣ “ ᴟ ᵓזּ

ḇ ᾋ› ᴂ Ṑᴂ

ⱱ“ ằ

ằ ᶗ יּ “

◕ QoL ΰ

יּ ᵙ

“ ằ ᾝם

22



23

ḁὫ “ ︣

ᾝם

☼├ᵵ ῟ᴮ

DX

Å ˑ ᶨ Ộ ᶗ ◕ “ ︣ ḛ ḛ ḁὫ Ộ ᾋ “

Å ∫◕ ὀ ᶨ Ⱳ ṍ ꜘ ⌡ᾚ ︣ ḛ ᴟ ︣ ᴟ ΰ ᾁ

₰ Ộ ᴻὖᾚẉ Ộ ῟ ᴟ

Åԁ ◕ ệ ︣ ᵕAI ᶨ ᾁ “

Å “ ︣ ӟᵰ “ ᴟ “ “ “ ᴟ ᾝם



“ ︣ ᴟ
DX

20252024 2026

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

︡ ệ

Å ˢ ᶘ Ὣₒ ▀ ◓Ӿ

ᵒῐ ˣ ︣ ḁὫ

Å ᴟ ︣

Å“ ︣ ◕ Ⱳḧ

⌡ᾚ

Å◕ ΰ Ὧ ︣ ◕ ᶨ ḩ

︣ ᴟBPR כ◦

Å ὀ ᶨ

ᾁ

Å“ ᴟ ḩ ⁯ ᾁ ệ Ⱨ ╥―

◕ ᶨ ᾁ

︣

ᶈ

ᴟ

כ◦

ᴟ

כ◦

ᴟ

̞כ◦

ᶈ

ᾁ

2022
2023

ᾝ∕
2024 2025 2026

700

︣

1,000

︣

1,300

︣

2,000

︣

̞

︣

β 3,000︣ ṛ ᴟ ₉

︣ 1s,000ˣ ṛ ᴂ ệ

ᾋớ ᵠ ᴟ◦כ ☼ם

Å ˑ ᶨ Ộ ᶗ ◕ “ ︣

ḛ ḛ ḁὫ Ộ ᾋ

“

Å Ὧ ︣ ◕ ᶨ ḩ ︣

︡ “ ︣ ◕ ⱧỘּי Ⱳḧ

⌡ᾚ ◕ ΰ Ⱨ ᴻὖᾚ ṍ

ḁὫ “ ︣ ᾝם

24



ᶨ

ⱪה ӗ ᶎ ῐּי ΰ

DX

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

Å ∫◕ ה ῐּי ΰ

ⱪה ӗ ᶎ

20252024 2026

ⱳṍ ᾆ

☼ ὀ ◕ Ӿ ὀᾁ

ᵫ◐

Å◕ ה ῐּי ה

ΰ

ÅỘ ῟ ᴟ ⱪה ễӾ

ὧ

ḛ

‭הḚ ὧ ὀ

Ạ Ⱨᾮ ♁

ⱪה ễӾⱲḧ ם

2023

ᾝ∕
2024 2025 2026

ῐּי ệ

100% 100% 100%

ⱪה ‭ה ệ Ӄ Ὧ

͌Ὧ ͌Ὧ ͌Ὧ ͌Ὧ

ḁὫ “ ︣ ᾝם

Å ‭הḚ ὧ ừẍⱲ Ṑ ה

Ӿ ῐּי Ԍ ὖᾚ

ῐּי ӗ ◕ ה ḕẽ ᾝם

Å ‭הḚ ὧ ὀ Ạ Ⱨᾮ Ạ

Ⱨᾮ ♁

Å ה Ԍ Ỡ Ⱳḧ ὓ ᴟ ῟ ᴟ ⱪה

ễӾⱲḧ ם

Å ◕ Ӿ ԁ ֫ ᾁ ῐּי

ḕẽ

25



Ⱨ

26

DX

2025 2026

▫ ⌠

ṛ יּ

▫ ⌠

ṛְ֫Ⱨּי

Å Ⱨ ⱧỘ ◕ ⱪ

ᶘ ᶘ Ӫ ᾤ ⅛ Ṑᵓ

‰ ⱧỘ ☼ם

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

™  ῇ  

ⱳ ⱧỘם☼

ᴟ ⱧỘ

2024

ᾝ“
ᾝ“

ⱧỘם☼
ˢ ᾢ ˣ

ᾝ“ ⱧỘם☼

ˢ ᾢ ˣ

Å︣ ᴟ ◕ ⱧỘּי

ὖᾚ

2023 ᾝ∕ ︣ ᾁ

2024
▫ ⌠

ṛְ֫ⱧỘּי

2025   ⱳ

2026 ⱧỘᵫ◐Ⱳ

ḁὫ “ ︣ ᾝם

Å Ⱨ ⱧỘ ◓Ӿ Ὂↄ ὖᾚ

ᶘ ⅛ Ṑᵓ ằ ᶘ ᴪ

ễ◖ ᴟ ễע ἰ ⱧỘ

Åᾝ∕ ♠ FAX IC “ ︣ ︣

ḯ ᾁ “ יּ ╥ᵊⱧỘּי

ΰ ΰ ⱪ

ⱧỘ ᶘ ᶘ ӪƊᾤ ⅛ Ṑᵓ

26



₅

27

DX

20252024 2026

Ộ
֫

Å ◕ ḛ

ᵙ ₅

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å Ṫ ᶨ ᴟ

︣ ΰ♪

☼├ᵵ ῟ᴮ

︡ ệ

Å◕ ΰ ṛ ‮ ˢ

ᵊ ꜡ Ὠↄˣ Ὧ

ˢ ὓˣ

Åᾝ∕

︣ ὴ †

Å ₅ ᴥ ḛ ᵙ
︣ ằ ︠ ⱳ ︡ “

ˢLINE ὀḯ ˣ

ᶈ ῲ ΰ

ᵊ ꜡ ︣ ᾁ┤

︣ ᶛ ᾁ┤ ḛ ₅Ⱳḧ

︣ Ὠↄ

◕ ︣ ὴ† ︣ḧ ΰ

Å Ṝ ︡ ᾝם ᵫ “2024 3Ὦ ֫

ᵫ◐

︣ Ὠↄ

2023

ᾝ∕
2024 2025 2026

֫ ᵫ◐ ͒ Ὧ 16 Ὧ

25

ệ

ḁὫ “ ︣ ᾝם



ₒ ◓Ӿ ΰ † Ɫ

◓ ẚ︣ ᴟ

28

DX

20252024 2026

◓ ẚ

ṁ ὀ

ᵫ
ˢ ᴟ ᴟˣ

ὀ

Å◕ ῢ ꜛ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ῢ ︣ ḁ

Å ὖᾚ
♪

Å ︣ יּ ₒ ◓Ӿ ᵫ Ⱳḧ

ῢ ︣ ᴥ

אּ ︡ Ⱳḧ

◓ ẚᶛ ᶎ ᵕ ︣

Å ◕ ꜛ ⱱ ᵫ Ⱳḧ ṓ

︣ ᴦ Ộ  

Å Ṫ ᶨ Ộ ᾋ ◕

ὀ ︣ ḛ ᴟ ◕ ὖᾚ

ẉ ᴟ

☼├ᵵ ῟ᴮ

︡ ệ

ᵫ◐ ֫

2023 10Ὦ Ộ ᵫ ᵫ◐

◕ ꜛ ⱱ ︣

ᴦ

Ṫ ᶨ ◕

ὖᾚẉ ᴟ

2023 ᾝ∕ 1ⱳᵫ ˢ ᴟˣḁ

2024 2ⱳᵫ ˢ Ṑ ᶈ ˣḁ

2025 24 ệ

2026 25 ệ

ḁὫ “ ︣ ᾝם



ḧ Ӿ☼

Ặ ᾝם

29

DX

20252024 2026

ᵫ ֫ ︢ ᵫ

Å Ỳ ẚ ᶆ ḗ₰Ộ ⌠Ộ

῟ ᴟẉ Ӿ ΰל

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å Ỳ ẚ ᶛ ▄ Ộ ḛ ᴟ ⱧỘּי

› ם ᾚ
♪

Å ộ Ṑⱪ ├ Ӿ☼ ᴥ

Ⱨ ⌠Ộ ḕẽskintoneˣ ⌠Ộ

Ⱳḧ ᴂ Ộ

Å Ỳ ẚ ◙ ḗ₰ Ộ ḕẽ ᶨ

Ộ ᾋ ῟ ᴟ

Å Ӿ☼ Ặ

ⱧỘּי ◕ Ԍ ᴻ ὖᾚ

ḗ₰ Ԍ ᴻ ὖᾚ

ḗ₰ ◙ Ὣᴮ ṍ ῝ ⱧỘּי ᵠ ◕

ӗ ᶎ

☼├ᵵ ῟ᴮ

ᴶ

ḗ₰ ☼ם

ˈˈˈ

ˈˈˈ

ˈˈˈ

ˈˈˈ

ˈˈˈ

ˈˈˈ

֫ ︢

(ⱧỘּי (☼ם

֫ ︢

( Ԍ (☼ם

♯

ḕẽ
ˢkintoneˣ

2023 ᾝ∕

2024
ᵫ ḁ

› ם ᾁ

2025 ֫ ᵫ◐

2026 ֫ ᵫ◐Ⱳ

Ỳ ẚ

◙ ḗ₰Ộ ᶨ

ḁὫ “ ︣ ᾝם



( )
( )

ὓ ︡

30

DX

20252024 2026

ằ ᵫ

Å◕ ⱧỘּי ︡

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ὓ ằỘ ḛ ᴟ ◕ ⱧỘּי

℅ ὓ
♪

Åᾝ“ ὓ ằ ◕ ⱧỘּי

︣ ︣ḧ Ⱳḧ ℅

ὓ

Å ◕ ⱧỘּי ( ) ὓ ︡

▫   ḛ ︣

ằ

☼├ᵵ ῟ᴮ

֫ ᵫ◐

ḵ

/ ḵ

2023 ᾝ∕ ˵

2024 ὓ

2025   ᵫ◐

2026 ᴶ ῇ ᾁ

ḁὫ “ ︣ ᾝם



︣ ḁὫ

31

DX

20252024 2026

ḯ

ᴟ

ẉᶈ

ԌṪ ᴿ

Å ḯ ᴟ ῟

ל ‰ “ ằ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å◕ ⱧỘּי ︣

ḁὫ♪

Å “ ︣ ᴟ ῟ ל ‰ “

ằ

Åἇ ӌ ᾁ₰ Ộ

ḁὫ ◕ ⱧỘּי Ⱳḧ

⌡ᾚ Ộ ᴻὖᾚ ῟ ᴟ

Å ḯ ᾁ₰ ∙Ӿ

ᶨ ᶨ   DX

☼├ᵵ ῟ᴮ

ᶨ ᾁ ᾁ ☼ם

ᴟ

ᾆ ᶨ ᶨ

ӌ

ᾁ₰ Ộ

ḁὫ

2023 ᾝ∕

2024 ḯ ᴟ֫ ᵫ◐

2025 24 ệ

2026 25 ệ

ḁὫ “ ︣ ᾝם



ᴲ ←Ḛ יּ ›

“ ằ

DX

20252024 2026

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

2023

ᾝ∕
2024 2025 2026

ˢ ˣ
80̋ 80̋ 80̋

ẑể

ẑỄ ṕ Ṗ

SNS HP

Å ᴲḚ יּ „ ᴟˢ ῖ

ḁὫˣ ᴲ ←Ḛ יּ Ḛ

☼ ᴂ ằ „

ΰ

Å ᴲḚ „

ẑể Ỉ 2027 2028

ẑỄ

Å 24Ⱳḧ „ ᴦ

Å ᴲ ←Ḛ יּ Ḛ ☼ ᴂ

ắ ם

ᴲḚ „ „ᴦ ˂

Å ṛ Ḝ 2024 ☼ם Ẑ

ᴲḚ יּ „ ל

ῖ ḯ ḁὫ ▫

24Ⱳḧ „ ᴲḚ „

  יּ„ ΰ

Å ὺ „Ⱳ יּ„ ᶨ

„ ṁ ᶆ☼ ᴂ ằ ☼

ệ ᴂ „ ™ „ ᾤ ὺ Ḛ יּ ᴂ

ᴲ ←Ḛ ằ ὺ Ḛ

←ᵲ ế ᾝם

ḁὫ “ ︣ ᾝם

32



33

ḇ ῢ ᾝם

☼├ᵵ ῟ᴮ

DX

Ỹ ῢ ׇ ḇ ῢ ᾝם ︡

Å ︣ ῢ ᾝם ◓ᴟ ῢ ᴂ Ộ ῟ ᴟ

Å“ Ὠↄ “ ︣ ◕ Ⱳḧ ⌡ᾚ ︡ ☼ם



ᶨ ︣

ḛ

34

DX

20252024 2026

ὴ Ṝ∏Ⱨ‮

︡Ԋ╓ṐṀ ṐṀ

ם

Å︣ 4

ˢ♃ Ὦ ˣ Ṝ

︣ ᴟ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ῢ︣ Ⱳḧ

ÅṐṀ יּ ΰ♪

꜠ ᾋ

︣

ᶈ

ṐṀ֫

ᵠ

Åὴ Ṝ∏Ⱨ‮ ︡Ԋ╓ṐṀ

ῢ︣ Ⱳḧ

ÅṐṀ1 ḧ330Ⱳḧ ︣ Ⱳḧ

ˢ6,600Ὧ 3 ḧ˹330Ⱳḧˣ

2023

ᾝ∕
2024 2025 2026

165Ⱳḧ 330Ⱳḧ 330Ⱳḧ

♃ Ԋ╓

ḇ ῢ ᾝם

Å ◕ Ỹ DX “ ︣ ᴟ ᴥ

◕ Ỹ “ ︣ Ỹ ᾝם

Å ṐṀ ⌠ Ḉ ︣

⌠ ⱧỘ ׃ ắ

Å◕ QoLΰ ṐṀ ⌠ Ḉ

ᾢ ῢ ︣ ὖᾚ Ỹ ῢ

ὴ Ṝ∏Ⱨ‮ ︡Ԋ╓ṐṀ ᶆ ṁ

͐ ˢ♃ Ὦ ˣ Ⱨ Ԋ╓ יּ

ΰ

☼├ᵵ ῟ᴮ



︡

35

DX

20252024 2026

›

“ ΰ ︡

Å ῢ Ⱳḧ › ₤╛ᵔ ῢ

“ ◕

ắ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å◕ ῖ ꜡

♪

ÅỸ ע‹ “ ◕

ᶨ ⁯ “ ᴦ ῖ

ᾓ

Å ӗ ḛ ︡

Ỹ יּ ᾚ ῢ Ⱳḧ › ₤╛

ᵔ ם

☼├ᵵ ῟ᴮ

2023

ᾝ∕
2024 2025 2026

30.8̋ 39.8̋ 48.8̋ 57.8̋

Å“ ῖ ῖ

֫

῟ᴮᾁ

ḇ ῢ ᾝם



︣ ◦

36

DX

20252024 2026

Ὠↄ

ΰ ︡

Å◕ ῢ ḇ ︣ ῢ

ΰ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å Ὠↄ ˑ ◦ ︣

ḕẽ ︣ Ⱳḧ

◕ ΰ♪

Å ḇ ῢ ᾝỸם ῢ

“ ᶆ ︣ ẉ ◕ Ⱨ

“︣ ῢ

ÅᾝỲӟᵰ ◦ ḕẽ Ỳ

Ⱳḧ יּ ∕Ⱳḧ ᾚ ◕

ΰ ם

☼├ᵵ ῟ᴮ

֫

ᵫ◐ ΰ

ῲ

ᶈ Ὠↄ ⱳ ᴥ

⁸ ˗ҵ

2023

ᾝ∕
2024 2025 2026

Ỹ

ˢ ˣ

15.0̋ 40.0̋ 45.0̋

◕ Ⱨ

ˢ ˣ

5.0̋ 7.0̋ 10.0̋

Å Ὠↄ

ḇ ῢ ᾝם



ᶨ ᶈ

☼├ᵵ ῟ᴮ

DX

︡

ᶨ ︣ ḛˢP34╥ ˣ

ˢⱧỘ ˣ

Ỹ ῢ ὴ Ṝ∏Ⱨ‮ ︡Ԋ╓ṐṀ

ᶆ ͐ ˢ♃ Ὦ ˣ Ⱨ Ԋ╓

יּ ΰ

ˢⱧỘ ˣ

Ỹ ע‹ “ ◕ ⁯

“ ᴦ ῖ ᾓ

︡ ˢP35╥ ˣ

Å ◕ ԁ “ ẉ ᵓזּ ᵓṁזּ ᶨ “
῟ ᴟ ◕ ΰ ῝ ῝ ᵓזּ ᾝם

Å ᶨ “ ︣ ḁὫ Ɫ ⌡ᾚ ︣ ◕ ΰ Ⱨ ῟ ᴟ
‰ “ ằ

Å“ ︣ ᶨ ├ ԁ ᴟ ᶨ ᶈ ΰ ᾁ Ặם ῲ

37



Å ᶨӽḩἰּי

ὀ ӗ ☼ם

ט ︣ ᶨ ᴟ

Ộ ῟ ᴟ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ӽḩἰּי ӗ Ặ

ᶨ ᴟ Ộ ῟ ᴟ
♪

Å ◕ Microsoft 

Teams Ṑ Ặ Ṑ ᶈ ◕

Ԍӟᵰ ӽḩἰּ̞י ◕Microsoft Teams ˢ

ӗ ḕẽˣ ╥ᴥ

ᵰḩἰּי ᶨ ᴟ Ω ᴟ

Å ᵰḩἰּי ᶨ ᴟ Ω ᴟ ◕

ẉ ⱧỘּיΰ ΰ ẉ ῟ ל ‰

Ộ ְ֫ ᾝם ԁ ԏ

Ω ᶨ ᾁ

̞ ӽḩἰּיˢ ӽᶨ Ẹṳᵓ › ọ ᵓ ӽ ← ḩἰּי ˣ ḧ

ⱧỘּי ӦԌᵓᵰ ӦԌ

Å ӽḩἰּי ὀ

☼├ᵵ ῟ᴮ

20252024 2026

ὓ  

֫

ᵫ  

♯“֫

ᶊᴶ

2023

ᾝ∕
2024 2025 2026

  50 75

ᶨ

ӽḩἰּי

DX

♯“֫

38



ԁ ệ ›

SNS

ם

Å◕ ︡ ᷊ ệ ᴟ ╛ᴟ

◕ “

Å◕ ︡ ם

☼├ᵵ ῟ᴮ

◕HP

︡ ệ

Å 2023 9Ὦ LINE Ṑ 2024 3Ὦ ᾝ“HP

ᵠ ☼ם ◕ Ω ᴟ

ᶨ ᾁ “2024 3Ὦ Ω

ᴟ☼├ ├ ₈ῇ ☼├ ṁ ◕HP ṛ

︠꞊ ︡

2023

ᾝ∕
2024 2025 2026

UIUX ⱳṍHP▫ ⱳṍHP ὓ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

Å LINE̔̀ ꜠ יּ

Å ◕HP

2023 2024 2025 2026

LINE Ṑ ֫ ẉ

ᴥṐ ᾁ

ⱳṍHP

Ḽᵊ
ⱳṍHP ᵫ

LINE

Ṑ

ẉ ֫

Ω ᴟ☼├

├

2023

ᾝ∕
2024

9 20

̞︡ ˢ2022 ˣ 5.5

ⱳṍHP

▫ ⌠

ẉ

DX

Å ◕ HP Ἷ∏ SNS ˑ

ớ ︡

◕

ᾖԍ ᴿ

Å ᶨ Ω ᴟ ◕

“

◕QoL ΰ Ԍ Ⱨ ὖᾚ

Å ӟᴞ ῟ᴮ ṍ

Å ˑ ∫◕HP ◕

Å◕ ᾤ Ω ᴟ ☼├

︡

Å◕

39



יּ ӗ ὲῴ
DX

20252024 2026

ˢ1 ˣ

ם ᾓם ᾁ

͍☼ ḗ♪

῟ᴮᾁ

☼ ם ᾓם ằ

ᶘ ḼỘ ὀ ᾁ

Åḗ♪ ḗ♪ԌỘ ḁ

יּ ԁ ӗ ᶎ

Å ᶨ יּ ΰ ☼ ӗ

ΰ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å יּ ԁ ӗ ᶎ ẉ ֫

ᴦ♪ᴟ ὲῴḚ ♪כ◦

Å ◕ ☼ ˢ ˣ ◙ Ḛ יּ ḗ♪Ԍ

Ⱳ͎ ӟ ḗ♪ ☼ם

Å☼ יּ ‰ יּ ᶤ› ‰ ӗ Ⱨᾮ ♁

├ Ḣ ḗ♪Ԍ Ⱨᾮ ♁

ԁ ӗ ΰ ḗ♪

Å ︡ Ὣᴮ   ӗ ├ ᶨ ᾁ

יּ ֫ ˢ ַẩ Ⱳḧ ˣ ᴦ♪ᴟ

יּ ὲῴḚ כ◦

☼├ᵵ ῟ᴮ

ˢ ☼ ᶈ ˣ

͍☼ Ӱ ︣ ḗ♪

῟ᴮᾁ

2023 ᾝ∕

2024 ͍☼

2025 ͍☼

2026 ῟ᴮᾁ ḁ

יּ ֫ ᴦ♪ᴟ

ᾁ Ⱨᾮ ♁

ˢ ˣ

40



Ẹ יּ

ᴂ ל ΰ

41

DX

20252024 2026

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

Å ︡ יּ ᾂ יּ ˑ ﬞ

︣ ὺ   ▀ ₰

ᵕ ᵓ ᵓ Ẹ ԁ

ᴟ ᾂ יּ ˑ Ẹ Ⱳḧ ᶎ

Å 360 ᶨᾂ יּ

ᴂ ‰ ₰ ™

₰ ᾂ יּ ὖᾚ

Å₈ῇ Ṫ ᶨ Ộ Ω ᴟ

Ԍ “ ᴂ ל ΰ ԁ ᾂ יּ

ὖᾚ

◕ Ẹ ᾂ יּ ︡

ὖᾚ ▫  

ᾂ יּ ל Ἱ

︡

ᾂ יּ

ᵕ ᶤ›

Ộ Ω ᴟ

︡

ᾂ יּ ᴂ ֫

Ộ

Ω ᴟ

ᾁ ├

Ω ᴟ ṁ

︡

2023

ᾝ∕
2024 2025 2026

50% 60% 70%



ὲῴ ΰ ὲ◖DʝX
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DX

ˢ ˣ

20252024 2026

Ộ

BPR

ὲ◖ᶨ כ◦

ˢᴠ ˣ

ᴿ

  ΰ ᾁ

ᵫ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å◕ ◕ ˢ ὲ◖ ὲᶨ ˣ

ắ♪

☼├ᵵ ῟ᴮ

“Ṑ

֫ ᵫ◐

Å DX ὲ◖ ᴪ ὲ◙

Ộ ḕẽ

Å ӽ ᴂ ὲᶨ Ὄ ӽᶨ

▫

2023 ᾝ∕

2024
ᾝ“Ộ ᴿ ᴿ ᵔ ΰ

₰ Ộ ᾋ

2025 2024 ệ

2026 2025 ệ

ὲ◖ᶨ ḕẽ

♠ Ṝ Ḛ Ộ ∕

ⱪ ‰ יּ יּ ῲ

Ộ ᾋ

Ộ ῟ ᴟ

Å 2040 ₇ ‰ יּ ῢ Ὕ Ӻ ♅ Ộּי

ԁᶆỸ ὲ ♅ “ ὲ◖ᶨ

ˢᴪ ὲ◙ ˣ ◙ Ṝ ᶨ

⁮ ⌠ “ Ộ ∕ Ộ ᴻ ὖ

ᾚ Ộ ῟ ᴟ Ẑ

Å ὲ◖ᶨ BPR Ṫ ᶨ Ộ ῟ ᴟ

ὲ◖ ᴪ ὲ◙ ḕẽ

ὲ◖ ӽᶨ ӽ ᴂ

ὲᶨ Ὄ ◕   ם



ᶨ ᶘ ẚ

Ⱨᾮ ♁
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DX

20252024 2026

֫ ᵫ◐
֫ ᵫ◐

ˢ ῐּי ᶘ  ὀˣ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

Å ᴂ ᴟ ӗ ӗ

ᶘ ẚ ᾝם

Å ῏ Ⱨᾮ ᾚ ḩἰּי

ὖᾚ

2023 ᾝ∕

2024 ᵫ ֫ ḁ

2025 ֫ ᵫ◐

2026 ֫ ᵫ◐Ⱳ

Å ◕ ᶘ ẚ ⱪ ᴂ ῐּי ♠

ᾅ ᾅ ḯ ᶎ ︣⌠Ộ

Ṝ “ ễ Ԍ Ὣᴮ ᶎ

Å♠Ɫ Ṝ ῐּי⌠Ộ ᾋ

Ṝ ᴦ Ṟԍ

῏ Ⱨᾮ

Å ♠Ɫ ︡ ӗ

ӗ ᶘ ẚ ᾝם Ⱳ ῐּי ᶘ  ὖᾚ
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DX

ICT ᶨ ễӾ

20242023 2025

Å ⱪ ᴦ ԏ ᾤ Ω ᶘ

Ẹ ᶘ ᾝם

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Åⱪ ︠ ICTʝ ᴟ

♪

Å 1 1 ḕẽ ᶨ Ẹ ᶘ כ◦ ᶨ

◓ ᴦ ԏ ᾤ Ω ᶘ Ẹ ᶘ

ᾝם ΰ ︡

Åⱪ ˑ ᶨ ệ ᴦ♪ᴟ ◓ ᵔ

  ♁ ṍ ᾋ ᴂ

ᾝם

Å ︡ ᶘ ễӾICT ṁ

☼├ᵵ ῟ᴮ

Å ⱪ ᴦ ԏ ᾤ Ω ᶘ Ẹ ᶘ

ᾝם ICT ῟ᴮ ᶨ ICTם Ω

› ễӾ ל ΰ

Å ◓ ICT ︠ ᶨ ᶨ

ᶨ ‰ ︠ ᶘ Ӿ Ɫל

ᶪד ᶘ Ὃ

2030 ӟ‭ ᵓזּ ᾋ ◒

ÅễԌ ⱪ ICTʝ ◙

‖ ᵕ ᶤ›

ˢ2025 ˣ

84.0̋ 85.0̋

ˢ2021 ˣ

Å Ộ ⱪ ͔ᶤӟ ᶘ יּ

ᶨ ḧ Ộ ᶘ

  ᶤ› ᶘ “ⱧICTʝ

(%) 

ˢ2025 ˣ

75̋
ˢᾝ∕ˣ

ICT Ἷ

︡ Ḛ

ICT

Ὃ ᾋ

ⱳṍICT

ᾁ
ᾁ

ᶘ ễӾICT ṁ ☼ם
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ễӾ ᶨ

20242023 2025

₢Ấ

ṁ ☼├
ễӾӦԌᵓⱧ ộ

ộ PT WG ṳ

Åᾤˑ ᶘ  ᶘ ᴿ ᴂ ⱪ ᾤ

Ω ᶘ ằ

ẉ ᴣ◙

2030

(KGI)

ˢ2025 ˣ

Å ⁯ᶘ ᶘ ệ ₰ ∫◕ ꜛ ₰ ₰

Ὣᴮ ἇ ễӾᶨ ᵠ ◙

ὓᵊ ֳ “ Ω ‖

“ ᵕ ᶘ  ᶤ›ᴣ◙

ˢKPIx

Åᾤˑ ᶘ  ễӾ ᶨ ⱪ ᾤ

ệ Ӄ♪

Å ᶘ 3 ᶘ 3 ᶘ ₰ Ὣᴮ ᾤˑ

ᶘ ᶘ “ Ṝ ễӾ

Å ⱪ ᶘẘ ᶘ  ᴦ♪ᴟ ♪

῟ᴮ ◙ ᶘ “ ḩ ᾋ

ᶘ ◙ ᶘ ◦כ ᶨ

☼├ᵵ ῟ᴮ

ᶘ 26.5̋

ˢᾝ∕ˣ

DX

ᶘ 26.7̋
ᶘ 50̋

ᶘ 50̋

2030 ӟ‭ ᵓזּ ᾋ ◒

Åⱪ ԁ ԁ Ὣᴮ ᶘ ὲῴ

ẉ ⁯ᶘ ᶘ ệ ₰ ⁯ ֫

֫ Ḉ ₰ ∫◕ ᶘ ᶘ Ὂ ₰ ◕Ặ

₰Ὣᴮ ẁḢ Ὂ ›

ᾁ ᶘ  ᴿ ᴂ כ◦ ⱪ

ᾤ Ω ᶘ ΰ כ◦ “
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DX

ˢ╥―ˣᶘ ễӾICT ᵵ



ᶨ ᵫ ṳᵓ

47

DX

20252024 2026

Ṍ

™ 

ᵓṳְ֫◦כ

 

ṳ ᶆӦԌᵓ

ע ḕẽ

ṳԌ∕ ꜘ

™ 

ᵓṳְ֫◦כ  

Å◕ ṳᵓ ḩ

◕ᵓ ḩ ⱱ ḕẽ

◕

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Åṳᵓ ♪ ḕẽ

Åṳᵓḩ Ộ Ω ᴟ ᵫ ṳᵓ ☼├♪

Å◕ᵓ ῝ᵫ ᴟ ᵫ ṳᵓ ︡

“ ꜛⱵ ᵠ ṳᵓ ︣ ԁᶧ

ᴟ ᴦ ᵫ ṳᵓ Ⱨ Ω ᴟ Ẑ

Åᵓṳְ֫◦כ   ḛ ṳᵓ ṳ ṳ

Ԍ Ӫᾋ ᾠ ếᴟ ◕

ṳᵓ ḩ ḕẽ

◕

ÅṳԌ∕ ꜘ ᵓṳᵫ℗ ꜘ ™  ᵓṳְ֫

כ◦   ◓ ◓Ὠ∆ ṳᵓḩ

Ộ Ω ᴟ

☼├ᵵ ῟ᴮ

ḕẽ ὓ ḕẽ

ᶨ

ṳᵓ

ᶨ ṳᵓḩ Ộ

Ω ᴟ

SNS ṳᵓ

ᵫ ṳᵓ

2023

ᾝ∕
2024 2025 2026

∫◕ᵓ

7 Ὧ 9 Ὧӟ
24 ệ

ͨͣͨ

100Ὧ 150Ὧ
24 ệ
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ӽ ᶨ ᴟ

☼├ᵵ ῟ᴮ

DX

Ṫ ᶨ ӽ ᶨ ᴟ Ặ ︠ Ẹ ︡

Å◕ ● ῖ Ṑᵓ ӽ ᶨ כ◦ Ặ Ộ ῟ ᴟ

Å ӽ ḩ Ẹ ︡ ӽᴿ ᵔὨ בֿ ╥ᵊ Ṑᵓ

48



ᵓᶨ ♯“

49

20252024 2026

ⱧỘ ☼ם

῟ᴮ ᴿ

Ặ

ᵓ

♯“

῟ᴮ ᴿ Ặ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

Å ӽᶨ ᶋ ᵓ ᵓ ם

כ◦ ẉῲ ᶨ כ◦ “

︠ ᴟ “

Å ᵓ ᵓᶨ ὖᾚ

ם בֿ ῲ ╥ᵊ ӽ ᶨ

ᴟ ӽᴿ ᵔὨ ᵓᶨ ᾝם

Å ᵓᶨ ᴟ › ῟ᴮ ᴿ ᾁ ☼ם

ᴮ ᶆỸ ᵓ Ặ ◕ ӽ ᵓ

ᴟ

Å ӽ

╥ᵊ ӽ ᶨ ᴟự

ӽᴿ ᵔὨ ᵓ

ᾝם

Å 24Ỹ ᵓ ῟ᴮ ᴿ

Ặ

ᵓ

♯“

ᵓ

♯“

◓ᵕ Ṑ

←ᵲⱲ Ặ Ṑ

♯“

2023 ᾝ∕

2024 ͔Ỹ16 ᵓ ♯“

2025 ͔Ỹ16 ᵓ ♯“

2026 ͔Ỹ16 ᵓ ♯“

DX

ӽ ᶨ ᴟ



ᶨ ᶨẸ Ỳ

︣

50

DX

20252024 2026

Å ӽᶨ Ẹṳᵓ Ⱨ ὖᾚ ӟ

ӽᶨ ᶨ ᴟ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ӽ ӽᶨ Ẹṳᵓ Ỳ Ⱨ

“♪

☼├ᵵ ῟ᴮ

Å יּ

Ⱨ ὖᾚ ᵕ ᶤ›

Å ӽᶨ Ẹṳᵓ Ỳ Ⱨ ӽ ᴿ ᵔὨ

ⱧỘ Ɫ ⌠ Ⱨ ╛ ӽ

ệ Ỹ ₰Ⱨ Ⱳḧ

Å ᵔὨ Ὠ▄ Ṝ ὓ⌠Ộ

ᴟ Ⱨ Ⱳḧ ὖᾚ

Å ὖᾚ ם ӽᶨ ᶨ

2023

ᾝ∕
2024 2025 2026

˵ 50̋ӟ 50̋ӟ 50̋ӟ

▄Ⱨ ᵫ

Ὠ▄Ⱨ

2025 ⱧỘ ▄Ⱨ ֫

ᵫ 2025 ⱧỘ Ὠ▄Ⱨ ֫

╖ֲ

⌠

Ὠ▄

ὓ⌠Ộ ᴟ
⌠Ộ ḛ ᴟ

ӽ ᶨ ᴟ



ṕ Ṍ Ṗ

ṕ Ṗ

ṕ Ṗ

ṕ Ṗ

ṕ ṖṌ ṕ Ṍ ṖṌ ṕ Ṗ

51

DX

Ṫ ᶨ ∫

Åự ᾋᶘ ᶘ ˢ ᾓ ˣ Ӫ ⱱ ḢΊẁ ᴥˢ ӱ“ˣ ᴟ ᴂ ⁯ ᵰ

Ḭּי ᶍ ΰ

Å ∫ Ᾱ ᴟ∞ˢ ∫ Ḣ ˣ “ ∫◕ ḬṐ  Ḛ 6 Ḭ Ṫ ᶨ

“ ᴟ∞ Ṑᵓ יּ ᴥ ᶆ☼ ὀ ◕ ᶆ ᶨ ᴟ

Å ︡ ◕ ∫ ᵔ ◕   ᶚ ◕ᶊ ΰ

☼├ᵵ ῟ᴮ

∫

ᴟ∞

Ḭ



‰ ⇔ Ṫ ᶨ ∫

52

DX

20252024 2026

֫

Å ◕ ∫ ᵔ ◕

  ᶚ ◕ᶊ ΰ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ∫ ה῝ יּ ΰ ẉ ∫ ︢ᶕ

Ḭּי ᴥ♪

Å Ṫ ᶨ ∫ ︢ᶕ “

Ḭּי יּה ᶍ ◕ Ḭ☼ ◊

ὺ ὀ ḢΊẁ ᵕ ︡ ☼ם ᶨ

ᴟ

Å ∫ ︢ᶕ ṝ Ḭ ∫ ◊ ֳ

⌠ Ḭ ꜘ Ḭּי ᶍ

ẉ ◊Ɫ Ṑᵓ ằ

Å Ṫ ᶨ ᵊ ᾠ῎ ᴂ ◊ ӛ ằ

ה

☼├ᵵ ῟ᴮ

ֳ ⌠ ☼ ὀ

Å◊ ӛ ˢ20 ˣ ⌠

Å ∫ ︢ᶕ ֳ ‰ ⇔ᴟ Ḭ

‰ ⇔ ᴟ

︡ ệ ☼ ὀ

ᵊ ♁ᵊ ᾠ῎ ᴂ ◊ ӛ ằ

2023

ᾝ∕
2024 2025 2026

◊ ӛ QR ︡

ˢ ˣ
57,000ᴗ 65,000ᴗ 65,000ᴗ

∫ ︢ᶕ Ḭּי

176

2023.12

ˢ170 ˣ

204 230 230

Ṫ ᶨ ∫



Ṫ ᶨ Ḭ

53

DX

20252024 2026

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

︡ ệ

Å ◕ ∫ ᵔ ◕  

ᶚ ◕ᶊ ΰ

Å Ṫ ᶨ Ḭּי ᶍ

ḬṐ 

☼ם ︡ ֫

Ḭּיᶍ

☼├

Å ⌠ ᶆḬ ╖ֲ

ÅᶆḬ ⌠ ∫ Woeb ᵓ

ᵓ Ḭ☼ ⅔

∫ Web ῝ᵫ

2023 ᾝ∕ ᵫ ḁ ֫

2024 ֫

2025
Ḭּי ᴥ

360 ˢ2019 257 ˣ

2026 ︡ ệ ᾁ

Ṫ ᶨ ∫

Å “ ∫◕ ḬṐ  ☼ם ᴞṜ︡

כ◦ Ḭּי ᴥ

Å Ṫ ᶨ ͒ Ḭ☼

2025 ◕ Ḭ ∫ ḩ

ἸṐ Ḭּי ᶍ Ὄ

Å͒Ḭ ԁ ᶆḬ ☼ ḢΊ

ῖ ⱧỘּי Ὃ ὀ ◕ ᶆ ᶨ ᴟ

Å ᶨ ‰ ⇔ᵊ ⌠ ᵔ ᴥ

WEB Ḧ Ṫ ᶨ Ḧ

ḕẽ ΰ ᾋᶘ ᶘ ˢ ᾓ

ˣ Ӫ ⱱ ḢΊẁ ᴥ

︡

ệ

ᾁ



ARṪ ᶨ ᴟ∞

54

DX

20252024 2026

ẋ

ˢ◊ ˣ

͖ͧᵫ

Wi-Fi

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

Ḣ

ˢ ᴟ∞ˣ

ͫͧ ᶨ
☼ ὀ

︡ ệ

Å ARṪ ᶨ ᴟ∞ ᴥᴣ ‰

◊ ᴣ ◕ ᵔ ᴟ∞

ᶨ Ὃ

Å 2024 ⁯◙ ◊ ẋ יּ

ᵔ QR ︡ ӹ  ꜘ

ᾥ ẋ ™ᾝ ὺ Ḧ

ְ֫ⱧỘּי Ặ AR ᵫ Wi-Fi ︡

Å 2023 ᾝ ∫Ωᾥ ὺ ⁯◙

ᴟ∞ Ḣ VRṪ ᶨ

⌠ḁ ΰ ӱ 

 

 

 

ᾞ 

 

 

 

  

 

 

Å ◕ ∫ ᵔ ◕

  ᶚ ◕ᶊ ΰ

Å ᴟ∞ Ṑᵓ ọ ᷾Ṟ

ΰ ᴟ∞ ◊ ᴣ

◕ ᵔ

ARם

͖ͧ ᶨ ΰ Ộ ☼ם

Wi-FiḚ

2023

ᾝ∕
2024 2025 2026

ẋ ᵔ QR ︡ ˢ ὓˣ

ˢ ˣ ARᵫ 6,500ᴗ 7,000ᴗ

ḢVRֳ ℗Ⱨ ♪ ᵕ ˢ ὓˣ

ˢ ˣ 2,000ᴗ 10,000ᴗ 11,000ᴗ

Ṫ ᶨ ∫



ḼỘ DX ᴂ כ◦

☼ם

55

DX

20252024 2026

ꜘᵓ ᵫ℗

ⱧỘּי

ᴂ

Å ∫◕ ḼỘ ᶨ ▀

‰ ⱧỘḕẽ Ἱ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ḼỘ ᶨ Ὂְ ếᴟ

♪

☼├ᵵ ῟ᴮ

ᴪ ᾏ

︡ ệ

Å ḼỘ Ὂְ ếᴟὯ ˢ ὓˣ

Å Ṫ ᶨ ᴦὧ Ḽ

Ộ ︡ Ṫ ᶨ Ḋ

ᶗ כ◦ ∫◕ ḼỘ◦כẤ ∫▀Ộ

Ḭ ∞׃῝ ∫▀Ộộ כ◦ ᶨ ⱳ︡

“

ꜘᵓ ᶨ ꜡ ᵔ

Ӫ ᷾Ṟ

DX ︡ Ӫ זּꜛ ︡ ⱧỘּי

ˢ ᴂˣ

כ◦ ⱧỘּי ᴪ ᾏ ☼ם

Å ︡ ḼỘ ᶨ ḼỘ

׃ ếᴟˢ ▀ ΰ ᶈ ˣ ḯ Ὂְ ếᴟ

Å ∫▀Ộ Ḭ ◕ ḼỘ DX ΰ ᴿ

ᵔὨ כ◦ ῢ

Å DX ΰ ᵫ℗
☼ם כ◦

☼ם כ◦

☼ם כ◦

ꜘᵓ ☼ם

ᴪ ᾏ

ḼỘ ׃ ếᴟ˂

2023

ᾝ∕
2024 2025 2026

250Ὧ

ˢ200Ὧˣ
350Ὧ 450Ὧ

ˢˣ
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Å◕ ῝ᵫ ẉ ⱳ ᴦ Ṑᵣ Ἱ꜠ ằ ︡

Å ∫◕ ᴦ♪ᴟ ῝ᵫ ᶨ Ⱨ ◕
ⱧỘּי ᶨ ︡ Ḃ Ẹ

☼├ᵵ ῟ᴮ

DX

̛ ∫◕ ᵊ



ᴚἻ

Å Ṫ ᶨ ⁯ Ὂↄ ḩ ԁ ︡ ▪ Ἱ ᾤˑ ḕẽ
יּ ⇔ ᴂ ᴟ ᴚἻ ắ ᵓזּ ᾝם

Åᶆ ӽ ὀ ӽ ӡ ễע ᵫ℗ ṐṀ Ḉ ự ӽ ṐṀ
ḩ ᶘ Ṑᵓ ︡ ṐṀ ᶨ ḯ Ṫ ᴚἻ ắ ︡

☼├ᵵ ῟ᴮ

DX

AI ᶨ ˢP58╥ ˣ

︡

ˢⱧỘ ˣ

2023 11Ὦ Ỹ

AI ꜛ ᴂ ☼ם

24Ⱳḧ ◕

ΰ

ᶖ︣ק

ˢⱧỘ ˣ

ᶆỸ ︣

Ấ Ὣ ᶖק ︣

☼ם

ễע „℅

ˢⱧỘ ˣ

ᶆỸ ICT ΰ ԁ

ḕ ᶆ ӽ Ẹ ễע

ᵫ℗ ự ӽ Ṑ

Ṁ ḩ ᶘ

Ṑᵓ ằ

AIᴝ ꜡ ᶨ

ˢⱧỘ ˣ

◕ ῢ ᵰ⁯ ᶐ

יּ ằ ᴿ AI

ᶨ ᴝ ꜡

ᶪᴟד

57
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20252024 2026

ᶊ֫

ᴦ Ὠ

ᶊ֫

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

Ộ

ᶨ

Ộ

ᵫᾁ

︡ ệ
2023

ᾝ∕
2024 2025 2026

29ⱧỘ

ˢ8ⱧỘˣ
29ⱧỘ

ˢˣ

Å AI Ⱳḧ

Å AI ם ᶊ “

Å AI ם ⱧỘ

AI 24Ⱳḧꜛ

Å 2023 2Ὦ ◕ ộᶆ ⱧỘ AI

ꜛ ᴂ ם ᵫ◐

Å 2023 11Ὦ Ỹ Ỹ

ם ᵫ◐ ◕ ᴝ ꜡Ṫ ᶊ֫

ΰ ︣ ᾁ ᴿ ᾁ “

Ộ ᶨ

DXDX

Å ◕☼├ ᴟ “ ‰ יּ

Ṫ ᶨ ӗ ᶐ ◕ ᴞ ὼ ‰

Å Ω ᴝ ꜡Ṫ ᶨ AI

Ⱳḧ ꜛ ᴂ “ ► Ḉ

ᶨ ệ

ắ ḕẽ   ◕ ΰ



ⱧỘ DX ︡

☼├ᵵ ῟ᴮ

DX

︠ ︡

Å ӗ ‰ ל ӗ ⱱ ằẚ

ẚ Ἰ ︣ ẁ ῬⱧⱧỘּי ᵧ ᵙ Ƌ ḇ ל ằ

► ᴮ ộ ꜛ ∫◕DX ẉ ∫◕ DX ├

DX ︡

ḗ♪ Ὲ ‰ ᴟᾁ

ˢⱧỘ ˣ

☼ ☼ ֫ Ḛ ḗ♪ Ὲ ⱱ ᴦ

ᴝAIṪ ᶨ ֫

ẉכ◦ ∙Ӿ ︣ ḩ Ặ ᾆẕ ḧⱧỘּי ☼ם

ộ ẁ ˢ ˣ Ṑ ᶈ

ˢⱧỘ ˣ

► Ỳ ►

︡

ˑ ︣ “ ˢ ˣ

◓ Ẑ ◓ὨↄṐ ᴥ

ΰ ᾁ

ˢⱧỘ ˣ

ⱧỘְ֫ ῟ ᴟ ẁ

ΰ

ᾁ “

ḗ♪ Ὲ ˢ › ֫ ˣ

ᾁ
59



IoE AI Ṫ ᶨ

Ὣᴮ ← ├ ᵓזּ ᶨ ֳ ӗ ӗ

ᾝם

▀ᶘ ὀ ᵓᴿזּ ᵔὨ

ᶨ ᴟ ◕ ΰ

ӗ ӗ

ᶨ ᾝם

60



2023

ᾝ∕
2024 2025 2026

ᾁ

  ˢPT

ˣ

ὓᵊ

├

WG

ẉ ⱧỘ

☼ם

WG

ẉ ⱧỘ

☼ם

◕ ᾋ

ὺ ▀ DX

61

Å ӗ ӗ ᶨ

ᾝם ΰ ὺ ▀ DX

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ὓᵊ ṁ ל ᾁ ὺ

▀ ἇ ︡♪

☼├ᵵ ῟ᴮ

Å ◒ ΰ ᵬ ᾁ ẉ

ᾁ ḩἰộ ︡ ᶎᴟ

ὓᵊ ├

Å ὓᵊ ṁ ḩἰộ ᾁ

ẉ ḩ ⱧỘ ☼ם

ÅṪ Ὁ Ặ ῷẆ Ộ ὺ ▀ ˢὓᵊ

̠ ὓ̠☼Ῥ̠ằ ӲⱱḚ ̠  ̠ὓᵊˣ ᾤ

DʝX ᴟ ︡

Å Ṫ Ὁ ᾋ₅ ᶨ

ᾝם ΰ ᶆ ộ ὀ DX Ṫ ᶨ ὺ

▀ Ω ᴟ ▀ ΰ

Å ộᴅ ᾁ   ◒ ᾁ

ᶎᴟ ὓᵊ ├ ṁ ἇ ︡

Å ἇ ︡ ︣ 3ⱳᾕ BIM/CIMᶨ

Ḛ ệ ᴟ ᴦ♪ᴟ

◕   ᾋ ᾁ ︡

◕ DX ∫◕DX

◕ DX

20252024 2026

PT

ὓᵊ ὓᵊ ├

ᾁ
WG

ˢ ˣ
WG

ὓᵊ “ם

ὓᵊ WG ᾁ ᶎ



BIM/CIM ᶨ ὓ ῬⱧḗ

Ộ ῟ ᴟ

62

◕ DX

20252024 2026

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

︡ ệ

Å₈ ᶊ ῬⱧ ☼ם Ƌ ‰ᴯỆ

“ BIM/CIMβ ᶨ ‰ᴯỆ ☼Ῥ

3ⱳᾕ ᴟ ᾕ ḩἰṐḩ Ẹṳ ᶨ

Ộ ῟ ᴟ ᾁ ₈ῇ“ ⱧỘ ᶨ

ᾁ “

Å 3ⱳᾕ ⌠ ὓ ☼Ῥ ᾋ ᴟ Ԍ Ṫ

ΰ Ṫ Ὃ ⇔ ☼Ῥὓᵊ ⌠ ῟

ᴟ ḩ ᾁ “

Å 3ⱳᾕ ARᴟ ᾝ ꜘ ☼ῬⱲ ḁ ῇ

ᾕ ḩἰּיẸṳⱢ ᶨ

Å‰ᴯỆ3Ệ 3ⱳᾕ ḁ ᶨ ΰ ӱ

BIM/CIM ᶨ AR ꜘ

ˢᴠ ˣ ‰ᴯỆ

βBuilding/ Construction Information Modeling, Management ⌠3ⱳᾕ ᴥ

  ẉ     ∙ Ἱ ˢ ˣ ⱱ   ḩ

   BIM/CIM Ḛ ᶨ

BIM/CIM ֫ ᾁ
ῇ ᵫ

ᾁ

ÅỆ ṛ   ὓBIM/CIM

ᶨ Ԍ Ṫ ΰ Ộ ῟ ᴟ

“

Å BIM/CIM ᶨ Ộ ῟ ᴟ Ԍ Ṫ

ΰ Ṫ Ὃ

2023 ᾝ∕ BIM/CIM⌠ ˢ3Ệˣ ᶨ ₰ᾁ

2024
BIM/CIM ☼Ῥ ᶎ

ᶨ

2025
ṛ   3sỆˣ ὓ ☼Ῥ

ᵫ

2026 ˵



☼ ͏ⱳᾕ ᴟ

ӲⱱḚ ‰ ᴟ
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◕ DX

20252024 2026

3ⱳᾕ

ᶨ

3ⱳᾕ

⌠

Å︠ ͏ⱳᾕ ᴟ Ṫ ᶨ

ӲⱱḚ ‰ ᴟ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å͏ⱳᾕ ӲⱱḚ “ Ὂ ᴟ

ᾋ ᴟ Ḛ Ԍ Ộ ῟ ᴟẉ

יּ ӗ ΰ Ṅ♪

☼├ᵵ ῟ᴮ

Å ☼ Ṫ

ᶨ   ᴟ ︡ ӲⱱḚ

ˢ ˣ ‰ ᴟ ︣ ᾁ

Å 24 ӟᴞ ︡ ☼ם

☼ ᾋ ᴟ ΰ ṁ ︠ Ḛ ͏ⱳᾕ

⌠

AI ᶨ ꜛ ᾁ כּ ῖ

Ӄ ӲⱱḚ ᾁ

Å ᾁ ⱳ ӟ‭ ἇ ︡

Å ӲⱱḚ ‰ ᴟ ᾝם ӗ ӗ

Ṅ

ӲⱱḚ ᶨ

ᾁ ☼ם

‰ᴯỆ 3ⱳᾕˢBIM/CIM ˣ

ֳ ˢ ῖ₯ ˣ

2023 ᾝ∕

2024
︠ 3ⱳᾕ ⌠

2025 ♯ᾓ֫ ᾁ

2026 ☼ם



Ṫ Ệ ӲⱱḚ ῟ ᴟ
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◕ DX

2024

Ṫ
ᾁ

ᵠ

Å Ṫ ˢ ˣ ῟ ᾁ ☼ם

ᵊ ‰ ᴣ

ὲ Ệ ӗ ӗ ᶎ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ⌠ỘⱲḧ ᾁ ⌡ᾚ

Åᵊ ᶨ Ệ ὲ ᴣ ‰ ᴟ♪

☼├ᵵ ῟ᴮ

ᾁ ṁ ṍ ᾁ

☼ם

ἷỆ ᾁּכ

2025 2026

2023 ᾝ∕ ᵠ ӛ ⌠

2024 ᵠ

2025

24 ệ

2026

Å ◕Ḛ Ệ ͑ ṍ ᾁ ☼ם Ӄ

ὲ ᴣ “ Ệ ἷ

Ệ ᾁּכ ► ︠ ᾁ︣ Ⱳḧ

Å₈ Ệ Ω Ṫ ᾁ︣

ṁ ᾁ “ ᾁ Ὣᴮ ṁ ᵠ

ṁ ᾁ “

Å ᾁⱲḧ ⌡ᾚ ᾋ₅

Å ᵊ ‰ Ӄ ὲ Ệ

ӗ ӗ ᶎ ṍ



₮Ḱ ˢ͎ṍˣⱧỘ

ᶨ

65

◕ DX

20252024 2026

ᶆ Ɫ

ᴟ

Ἃḧ

 

Ɫ

ᴟ

Ἃḧ 

Å ›ӪἹ ḩἰṐḩ ὀ ῟ ᴟ

Å Ԍᾆ ᶨ ᵔ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

ÅẸṳ ὀ ὖᾚ
Å Ặ ᴂ ᴟ

Åᾆ ‰ ᴟ Ω ᴟ
♪

☼├ᵵ ῟ᴮ

♯“֫

  ︢

2023 ᾝ∕

2024
Ɫ ᴟ

Ἃḧ  

2025
Ἃḧ ♯“֫

2026 25 ệ

Å ₮Ḱ ˢ͎ṍˣⱧỘ ṍḧ Ỹḧ ῬⱧ

ḩἰּיˢ /⁯/ῬⱧḩἰּי ˣ Ⱳṍ

Ẹṳ Ⱳḧ ᵕ ḩἰ

יּ

Å ᶨ

Å ᾕ ᵓ ╥ᴥ ל ק ᴂ

“

ÅḩἰṐḩˢ⁯ ˣ ḁ Ἱ Ặ

ᾁ “ ⱧỘּי ╥ᴥ ῬⱧ

“ Ặ “

ÅṪ Ԍ Ṫ ᾆ ᴠ Ἃḧ ☼Ῥ ᾓ “

Å ᾆ Ɫ ⌠ ‰ ᴟ Ῥ ᾚ ṛⱧỘ

ᶨ Ὃ ⱧỘ ᶪᴟד Ṅ



ה῝   ☼ ᴟὉӲⱱḚ Ộ

Ω ᴟ

66

◕ DX

20252024 2026

ה῝   ☼

ᴟ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

︡ ệ

Å῝ה☼   ♠Ɫ א

ᾁ┤ Ⱳḧ ӲⱱḚ Ω ᴟ ◓

ᴟ “ ☼ ԁ ◕ ΰ

Ộ ῟ ᴟ ằ ΰ ṍ

Å☼ ˢ ṁ i-treeβ ᵁ

ᴣ ἇ ῲ ˣ ה῝

  ∑   ḕẽ ᶚ ᶘ Ṑᵓ

◕ ằ

Åᾝ∕ ӲⱱḚ Ộ ᾋ Ộ Ω ᴟ ΰ

“ ΰ ᾁ “

Å῝ה   ☼ ᴟὉӲⱱḚ Ộ Ω ᴟ

◕ ᴂ ☼ ḩ ằ

Å“ ῟ᴮ ῟ ӲⱱḚ Ộ ☼ם

◕ ӗ ӗ ☼

Å◕   ה῝ ḩ ḛ

ṓὖ

♯“֫ ᾁ

︣ ᾁ

₰

ᾁ ẉ ᵫ

ӲⱱḚ Ộ

Ω ᴟ ᾁ

☼ה῝  

2023 ᾝ∕
ӲⱱḚה῝ Ộ

ᾋ

2024 Ṱ ⌠

͏ⱳᾕ Ἢ

⌠ ẉ

₰

2025   ☼ ᴟ

2026 ♯“֫ ᾁ ☼ ᴟ

β 1 CO2 ᴣ ᵁ ᴣ

▄

ӲⱱỘ

Ω ᴟ

῟ ᴟ Ω ᴟῇ ˢ῝הӲⱱḚ Ộ ˣ



20252024 2026

Ộ ᶨ

ⱧỘ ᶨ ᾁ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

Ộ ᶨ

ᴿ ᾁ

Å 2023 6Ὦ כּ ֫“Ḛ Ṑ ᶈ ΰ

ᵫ ◕▫ ᵫ◐2024 4Ὦ ֫

ᵫ◐

︡ ệ

2023

ᾝ∕
2024 2025 2026

5Ộ 24 ệ

Å כּ ֫“Ḛ Ṑ ᶈ ӡ ΰ

ֳ ︡

כּ ֳ ệ ᶎ ᵹ Ḛ

←ᵲ ệ Ӄ ᶨ ΰ ᾁ

Åֳ ᶨ Ộ ᶈ ︡ ◕

ΰ ӗ ӗ ᾝם ‟ᾅ

Å כּ ֳ Ộ

ᶨ

Å ệ Ӄ ᶨ

Å ֳ ᶨ ᶨ ᾁ

Ộ ˢ ὓˣ

ᾁ ᶊ֫

ⱧỘ ᶨ ᾁ

2024 ᾁ ᴿ

₈ῇ ᶨ ᾁּכ ֫“Ḛ Ṑ ᶈ ӡ

ẉ ֳ ᶨ

◕ DX

ֳ ᶨ

67



ӲⱱḚ ῟ ᴟ ΰ

ֳ AIᵔ ם

68

◕ DX

20252024 2026

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

Å ◕Ḛ ◕ӽ 15̋

ӗ ӗ Ỹᵊ ῟ ῟

ᴮ ӲⱱḚ Ẑ

ÅỸᵊ ӲⱱḚ Ộ ‰ ᴟ ῟ ᴟ כּ

֫“Ḛ ֳ ᶨ

Ỹᵊ AIᵔ ᾁ “

Å Ỹᵊ ӲⱱḚ ‰

ᴟ ӡ ῟ ῟

ᴟ ὓᵊ ӲⱱḚ

ÅỸᵊ ӲⱱḚ Ộ ‰ ᴟ ῟ ᴟ

ὓᵊ ӲⱱḚ

ÅӲⱱḚ Ộ ῟ ῟ᴮ ☼ם

Ḛ ӗ ӗ

AIᵔ ẉ ᾁ ☼ם ᶨ ΰ ᾁ

2023 ᾝ∕ AIᵔ ΰ

2024 AIᵔ ẉ ᾁ

2025 24 ệ

2026 25 ệ

GPS

AI



AI ᶨ כּ Ӹ “ ├
◕ DX

20252024 2026

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

︡ ệ

Å כּ ӗ ᶪד “ ᾢ

כּ ᾖ “ כּ “Ẩᴦ

כּ   ₰ Ὧ Ẩᴦ

Å Ẩᴦ כּ Ⱨᾮ ᾖԍ

כּ ︡ ☼ם

Å AI ► ֳ ᵔ ῟ ︡ ☼ם ︡

ΰ ṍ

Å ẨᴦỘ ⁯ ḧ ὀ

ᵫ Ẩᴦ ṍḧ

Å כּ Ὂ “ ◕ ῖ

ӗ ├   ⱧỘּי ΰ Ṅ

╖ֲ

Å AI ᵔ Ộ Ӧ ᵫ

Å כּ “Ẩᴦ ῲ ᵺ

︢ Ӫ꜡ ⱧỘּי ₢

Å כּ ᵺ ῲ

AIᵫ

ᵫ

῟ᴮᾁ

AI

︡ ☼ם

ẨᴦỘ ᾁ ᶊ֫

AIᵔ ẨᴦỘ

2023 ᾝ∕ ᵫ ˵

2024 ῟ᴮᾁ ᵫ

2025 24 ệ ᾁ

2026
25 ệ

69



Ὲ Ừ AI ẉ

ᶨ ᾝם

◕ DX

20252024 2026

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

☼├ᵵ ῟ᴮ

︡ ệ

Åὀ ᵓּז GPS “

יּ ₰ ῟ᴮ ◙ ᴟ ᾁ Ԍ ᴟ

ⱱ ᴦ ᵕἷḗ♪ ᾁ ☼ם

Ἃḧᴟיּ“

Ἃḧיּ“
ᶈ

κϡμρ
∕ʾẈἾ

ЬЗЬʾ
ᵹϒ

ᶨ

ÅῈ Ừ ™ ꞊ ᴣ ΰ

ÅῈ Ừ ᵕ ΰ

Å AI ᴻ╞/ל Ḛ ᴟ

ᵕ ệ

₰ὓᵊ⌠

ệ

῟ᴮ Ӄ

ÅῈ Ừ ᾝם ΰ ™ Ὲ

Ừ Ἃḧ™ ˢ Ἃḧᴟˣיּ“

Å AI ᶨ ֳ ᵔ ᴻ╞/ל

ệ Ӄ ῟ ֫ ˢ ᴟˣ ▫

  ᾁ “

Å GPS ᶨ יּ“ ᵕ

ệ ₰ Ἃḧ ᶨ ᾁ ᵕ

ΰ ӽ ᶨ ᴟ ᴣ ΰ

Ḋ

̝ᴻ╞ΦІЧ˔Іḗ♪ϸЮж ̝╖ֲήϦοΜϥֳ

AI ֫ ᾁ ᶊ֫

Ὲ Ừ ὓᵊ

├

ὓᵊ ṁ

֫

ᵕ ΰ AI

2023

ᾝ∕

ᵕ ệ

ˢῈ Ừ ˣ

6s ˣ

‰ ᴟᾁ

2024
ᵕ ệ

ˢῈ Ừ ˣ

ˢ ὓ9 ˣ

֫ ᾁ

2025
ᵕ ΰ ὓᵊ

├

ˢ ὓ15 ˣ

ᶊ֫

2026
25 ệ 25 ệ

70



ᶨ CO2⌡ᾚ ᴟ

ᴟ

71

◕ DX

20252024 2026

ᴟ

͏D

☼ם Ὣᴮ

⌠

Ὣᴮ ᴂ

ˢ Ộᵦ

ˣ

Å CO2 ᾋ ᴟ ꜘ

ⱧỘּי ︡ 2030 ᴛע῟ᴮ

50̋⌡ᾚˢ2013 ˣ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å ᴟ 2050

Ṅ♪

Å ◕ 2050 Ộ

CO2⌡ᾚ ᴿ

Å ZEBs Net Zero Energy Buildingx ᴟ Ἃ Ṑ  

ˑ ṐṀ CO2⌡ᾚ ︡

⁯ῖ PLATEAU ṁ ͏D ◕ ⌠

CO2⌡ᾚ “ יּ ḩἰּי

“

ÅὫᴮ D͏ ᴟ ḕẽ☼├

∫◕ḕẽṁ ὓᵊ ֳ ⱧỘּי ︡ ◕

ⱧỘ CO2⌡ᾚ

☼├ᵵ ῟ᴮ

Å PLATEAU HP View

ʿ⁯ ῖ ˢhttps://www.mlit.go.jp/plateau/about/ ˣ ԁ ᵠ

2023

ᾝ∕
2024 2025 2026

ᴟ
200ᵕ˗Ὦ 200ᵕ˗Ὦ

https://www.mlit.go.jp/plateau/about/


72

︡ ệ

ⱧỘᶨ ᴛע῟ᴮ

ᴦ♪ᴟ ᴟ

20252024 2026

Å Ṑ֫ ◕ ⱧỘּי ⱧỘᶨ

ᴟ

Åᴛע῟ᴮ ᴦ♪ᴟ ⌡ᾚ

├ ᾁ ☼ם ⱧỘּי

ÅⱧỘᶨ ᴛע῟ᴮ ⌡ᾚ ├ ᴛע῟ᴮ
ᴦ♪ᴟ ︡ כ◦

Åᴛע῟ᴮ ῖ ︣ ☼ ₅
ᴟ ᵫ PR “ יּ

“

Åᴦ♪ᴟ ᵓ ט ╥ᴥּז

ˢ ὓˣ

ⱧỘᶨ ᴟ

ᴛע῟ᴮ

ᴦ♪ᴟ

ᴟ

῟ᴮᾁ
ᴟ

PR

ᴛע῟ᴮ ᴦ♪ᴟ

כ◦

ᴛע῟ᴮ ᾋ ᴟ

ᾝם

☼├ᵵ ῟ᴮ

2023

ᾝ∕
2024 2025 2026

ז145ּ

ˢ120ּזˣ
ז220ּ ז300ּ

◕ DX

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

♪

Å ᴟ ᴛע῟ᴮ ⌡ᾚ῟ᴮ ▄

├

Å ᴟ Ḽᵊ ᵫ ☼ם

ˢˣ



ARṪ ᶨ ᾓἷḕẽᶘ ☼ם

73

◕ DX

20252024

ARṪ

ᶨ

ᾓἷḕẽᶘ

ᶘ  ᶘ  Ộם☼

ECO ᾓם☼

ᾓ ☼ם

Å Ṑ֫ ◕ ἷ

ớ “

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å Ẕᴛ ᴟ ꜛ Ⱨ ḕẽ

“ ם ◕♪

☼├ᵵ ῟ᴮ

Å ᶘ  ► ᾓἷḕẽᶘ „℅ ם

☼ ᾓ ☼ם ◕ Ӫ꜡ᵠ

ᶗ “ ︡

︡ ệ

Å ᾓἷḕẽᶘ ῇ ḕẽ “ ם

ᵕ ᶤ›

► ᾓἷḕẽᶘ

˦╥―˧ ᴛ Ẕᴛ ᴟ

ᾖԍ ᴛע῟ᴮ ᾚ ︡

“ ᵕ ◕ ᶤ›

85.4%s 2023 ḧ ₰ˣ

2023

ᾝ∕
2024 2025 2026

95̋ 95 %ӟ 95 %ӟ ˵

Å ∫◕ 2050 ᵓזּ ᾝם

ΰ ἷ ᶗ ARṪ
ᶨ ḕẽᶘ ἴ

ÅṓῙ ọ ḩ ΰ “
Ὣ ARṪ VRṪ ᶨ ᾓἷḕẽᶘ

ᶘ  ☼ם

ÅDX Ặ ◕ Ӫ꜡ᵠᶗ “ ἷ



←ᵲ Ấ ḧ

74

◕ DX

20252024 2026

ÅḾṐⱧ ᶎ “ ←ᵲ

Ặ ếᴟ

ḾṐḚ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å←ᵲⱲ Ấ ḧ ӗ ᴦ

♪

☼├ᵵ ῟ᴮ

 

︡ ệ

Å ṛ ←ᵲⱲ ṍḧ ›

←ᵲ Ấ ḧ ӗ ᶎ ꜛְ

Å ‰ Ⱨ

ếᴟ ← ←FAX ᴥ ← ᵓṳ

← “

Å←ᵲⱲ Ấ ḧ ← ᵓṳ

ṛ ←ᵲ ᵓזּ

ᵲ › אָ אָ ◙ṉ יִ

←ᵲ ᴂ Ὠ ←ᵲ ├ ᵓṳ ╥ᴥ

←ᵲⱲ Ӫ◘Ὠ ếᴟ

 

ṁ ὓ⌠ ☼ם ӱ

2023 ᾝ∕ ṁ ὓḁ
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2025 ←ᵲ Ấ ḧ ḁ

2026 ˵



  CONPAS

῟ ᴟẉ ▀ ΰ

75

◕ DX

20252024 2026

Å CONPAS ∫ 

Ⱳḧ כּ ∕Ⱳḧ

כּ ᵔ

ẉ ᴣ◙

2030

(KGI)

ᴣ◙

ˢKPIx

Å CONPAS יּ ᴥ ṍ
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ם ⱧỘ ◕ ∫
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ם ṍḧʿ ( Ỹ) 2021.3̇ ( Ỹ)2022.4̇

ם ︠ ʿOsaka Metro Group Community Mobility

ם ʿ Ỹ Ỹ Ỹ Ỹ
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Å ṁ Ω ᴟ ⱧỘ
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ᾝם

Å ḧ ὀ ꜛ ὀ ᴦ Ộ

Ḛ Ӭ Ộ

ל ΰ ᴂ ▫  

Å ᴦ♪ᴟ ԁᾕ ᶎ

ṁ Ὂְ ☼├ᾁ ᶨ
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https://www.city.osaka.lg.jp/ictsenryakushitsu/page/0000622670.html
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֫

ᶊ
ͨ
ͩ
͖
ͧ
ͩ

▫ Ὧᾁ

♯“ᾁ

῝ Ḛ ᵫ
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ᶤ ᷈῟ᴮ ︣ ᴟ ΰ Ộ ῟ ᴟ

◕ ל ΰ ấ
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︡ ệ
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ӱ“ὓᵊ ├
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